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A bright picture for newspapers

Circulations are falling, profits are dwindling and the internet is threatening to put us
all out of work, but Kim Fletcher argues that journalism is thriving on new challenges
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three-year spending Friseee, Senior jour-
makists usad o the modemn sconemics of
Fleed Street - managing editors derive a
certain pleasure from scoring out hotel
hae, laundry and Ete night video bills on
expenaes [forms - say they have never
knowr & financzal straitjacket ke it,

and vet, even a3 my friend and [ sat at

lunchin 2005 and mowrned the decling of
this aoca-preat induwatry, we werno ahle 1o
arder anothes couple of glasess ol wine
coanlident that a newspaper would pick op
thié tab - confident, indeed, that it wogikd
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talth of newspapers on the basis of a
lunch on expenses, bt it s time for every
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Thus the peivate equity frms who bid
for Marthcliffe Newspapers today - the
starting price is Hicely 1o be around £1.2bm
- will da sor ot anly because they think
theey can make Srvings, Everyone thinks
they can do that. They will bid because
they believe they can make savings and
find opporunities for growth, Cutting
coats provides ashort-term Bft i revenoe
but does nothing fof long-tenm growth
Thie hiddeérs today ar not planning to milk
these tithes dry, They think Lhey can de-
welop increasing revenues that will make
them worth even more o Foar or five
vears, That, you have 1054y, 15 a vote of
eoisfidesice in MW R ETS,

fat i is not 2 vole of confidence in
niewspepaers a5 they are, [1 i & wate of con-
Aadenca i the abiltty of the newsgapet in-
dustry to evolve. Mote than anything -
amd this ks why it 15 tine o stop walking
asound with such bong faoes - 1t 15 8 volte of
confidence in journalism.

{meall this talk about the end of papers,
na one suggests that peaple dan®l want
B or rkonmakion of enl e TP ARy
miode, Om e cottsary, they sesm fowant
mofe and more of sl three, That demand
wril e st by an extpansion rather tham a
retraction in jeumaléstic output, Matu-
rally, with =6 much information Aying
atrout, there i premium an stisff that
yid can't get anywhete else and on shaff
ol sl Both local and nstional pa
pers &ro aloeady set up to ofter both,

What ase 21l néw companies dempserate
to creale? Brand recognition and Trose,
What do pewspapers have in spades?
Brand recognition and trust, Thoss gqual
e ghve them the basls not ooy to retan
their exinling audience but, providing
they show some imagination, the abilisy
Lo TR & Bew ane., Provided they have
w0 audience, they can baild new ssvenoes

Firs, thosgh, they have to distinguish
themaetves firom all the other Botineis
spewing oul news, It is mot enough 1o
replicate news that readers Bave e g
day earlier ona BBC website, Newspapers
must concentrate on-wihat they can do
wriguely. It may be offering a real depth
to bocal news, or & penetrating analysis of
irsternational events, but ey kuve to And
Those areas (hat differentiate them from
ather sources of infonmation

Allin the delivery
Then, when it comes to the distribution
of thal fnforination, they must be Mexible
enough to provide it im o way that their
teaders want. For some aimaliss this s
o exciting opportunity, For others it 15 a
verrid i threat. Thie Issifsess has the ba-
skt ingredients for success but mo clear
recipe to fiodlow, Papers 120k albsul inle-
grated websites but sl aren't Tunning
syatenms that bot journatists pesh the same
R rnome 10 et andine snd cn paper. Thy
fiddle with blogs and podeasts because
they mght b the thingy that take ol
There will be more fadse starts, because Ao
o b eptinehy sume what fhe sohatbons ae,
Baet an industry Uhat as shown ehe -
bility to remadel {tself in coleur and
tahdosd and Beilanes, and 16 hring in other
At bons awer the years, will got there.
IT il b hasdd woink and 1t will be a
winy. Given that if 48 thedr job 1o cepart
news and tomake a different paper every
ﬂu'g.' oF ervery wieek, Ty I1|:-||r|'|.1f||'t:r*; i
refrarkably resistant to change. They cling
b rsditaoes, want the workd nfp-.'mr]-;'. fas
as stragghtforward as i0 was 20 years g0
and will think of five reasons to stay e
samerather than one 1o change. Far some,
it B enough that the newspaper indusity
im dts pretEnt Fonm will st loag enough
Lo s Theem out,

LSt "My, My, marny yeart Bryan Charlion/AF

They shoald be ashamed that even
aider men are thinking ahead. Press
Gazetie asked Mundoch if the interpet
should muake journalists fear for thelr fu-
ture. "MNot at all,” he saigd. *Just become
batter foummalists, Great fourmalism will
always be peeded, but the product of
khetsir w0tk mady nod abwiays be o paper -
il muay ulrimately just be electromically
transmitied There will always be
poeiin Bt good journalism and goed ne-
parting. And a moed for 2 o get the truth
oul.”

and, we hope, the oppontunity for
e excitoment and fun dlong the way.
I'was immensely cheered last woek when
a young man, on discovering that |
woo el 10 newsgsspers, told me his sistes
had ust joined a local paper, She was very
cxiiled, lor alreamty she had interviewsd
one of the aciors frem EnstEndens. My
mind few haclk to my progdest moment
as A culs reporter, when [attended a vil-
lage fete in Derbyshing (o reCord Some -
clusive commuments foom Donis Speed, the
actress celebrated for her brilliant por-
trayal of the Bosrer s Retamn Landlady, An-
tiie Walker,

What can yoi tedl me ahout the Coqn:
nation Sireel cast’s demand for more
morey, Més Speed.” | ssked her, “['mnot
hete b LAl about that, deas,” she said,
swreping past i the Aoe fur ooat that ber
fan ciub expectod.

Terhaps it is casier o get EastEnders ac-
tor to talk. But the redd joy of the YOS
man's s1edy was that his ader had shan
doned a degree and a safe job in accoun-
tancy Lo theow’ Besreell info this gmably
trade, For when accotngants become joue-
nallats, whaet can it be othes than a min
cle ol Clinstrmas?

M NetcherEde). pipsnl oom




	Guardian_bright
	Guardian_bright_p2

